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Change Management Guide for 
Managers and Supervisors

Using the ADKAR Model to coach and 
lead employees through change

Product stats:	
Price: 		  $189.00
Format: 	 Hard-copy binder & CD-ROM
Templates: 	 9
Worksheets: 	 6

Managers and supervisors play one of the most critical roles in 
helping employees through change. Prosci’s Change Management 
Guide for Managers and Supervisors is designed to help managers 
build skills around leading change. This comprehensive guide for 
managers provides answers and activities to address the tough 
questions that employees have about change. Focusing on the 
ADKAR Model, managers will learn about how to proactively 
diagnose resistance and develop plans for effectively leading 
change with employees.  This tool also includes learning activities 
and tools to use directly with employees and the latest best 
practices related to managing change.

Toolkit elements: 
•  Learning modules—Step-by-step guide for managers to help 
   their employees transition through change using ADKAR.

•  Best practices—Research results related to your role as a 
   supervisor or manager of change.

•  Sample meeting agendas—Ideas and suggestions to use 
   with employees.

•  Employee worksheets and assessments—Diagnose resistance 
   points and effectively coach employees.

This tool will enable you to:
•  Understand the importance of the role of managers and 
   supervisors in making change successful for themselves  
   and their employees.

•  Actively manage employee resistance and resolve conflicts with 
   the ADKAR Model.

•  Avoid productivity losses caused by process, technology or 
   organizational changes.

• Lower employee stress and increase employee satisfaction.

Research says

Managers and direct supervisors are the most 
effective senders of messages about change and 

how it will personally impact an employee.
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Change Management Leadership Packages

Recommended Product Combinations 
at discounted prices

1. Change Management Introductory Package
Four of the top-selling resources to get you and your team started 
on the road to success in change management.  

Price: $269 (save 11% off list price) 

•  Best Practices in Change Management benchmarking report

•  ADKAR: a model for change in business, government and 
   our community

•  Change Management:  the People Side of Change 

•  Employee’s Survival Guide to Change

2. Change Management Toolkit and Report

Prosci’s  comprehensive change management process, including 
templates,  worksheets, readiness assessments, checklists and 
guidelines combined with the latest and greatest research on 
managing the human side of change.  

Cost:  $499  (save 16% off list price)

•  Change Management Toolkit 

•  Best Practices in Change Management 
   benchmarking report

3. Change Management Series
A group of resources designed to reach different levels in the 
organization. 

Cost:  $559  (save 29% off list price) 

•  Change Management Toolkit 

•  Change Management Guide for Managers and Supervisors 

•  Best Practices in Change Management benchmarking report
 
4. Change Management Toolkit and Pilot Professional
The most popular and widely-used change management resource 
from Prosci in both hard-copy and web-based versions.  

Cost:  $599  (save 25% off list price) 

•  Change Management Toolkit 

•  Change Management Pilot Professional

5. Change Management Professional
This package gives you access to all of the resources in hard-copy 
and electronic version and provides resources designed to reach 
each level of your organization.  

Cost:  $949  (save 22% off list price)

•  Change Management Toolkit 

•  Change Management Guide for Managers and Supervisors 

•  Change Management Pilot Professional 

•  Best Practices in Change Management benchmarking report

Package Discounts
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Prosci Change Management 
Training Programs

Prosci is uniquely positioned to help 
your organization build internal 
competency in change management.

Prosci has been directly engaged in knowledge transfer and 
coaching of executives and project teams for very diverse groups, 
including some of the largest companies and government 
agencies worldwide. These organizations have selected Prosci as a 
best-of-the-best provider for change management methodology, 
tools and models.

Prosci provides change management training programs for 
multiple levels of your organization. 

Change Management Certification Program
Designed for employees that are responsible for managing change 
within their organization, this three-day change management 
program utilizes Prosci’s research-based Change Management 
Methodology, ADKAR Model, Change Management Toolkit and 
Change Management Pilot. At the end of the program, participants 
are certified in Prosci’s Change Management Methodology and 
are able to lead their organizations through both incremental and 
radical changes.

 
Prosci Change Management Training Credits
Earn 2.4 CEUs from Colorado State University, 22.75 recertification 
hours from the Human Resource Certification Institute and 24 
PDUs from the Project Management Institute by completing the 
Prosci Change Management Certification Program.

Change Management Open-Enrollment Public Programs
Your team can attend the certification program in locations 
throughout the United States and other countries around the 
world.  

Change Management Coaching Program
This one-day program is ideal for managers and supervisors who 
are helping their employees transition through change.  Prosci’s 
Change Management Coaching Program focuses on the power 
of individual coaching, avoiding common manager mistakes, and 
techniques for managing resistance. Participants will understand 
the importance of their role in making change successful for 
themselves and their employees.

 
“Outstanding in both content and delivery, well researched, 
practical, user-friendly and highly interactive. After 14 years, 
the best methodology I have found, and a truly professional 
organization.”

- Catherine S., Change Management Consultant

Change Management Sponsor Program
Designed for executives and senior leaders that serve as sponsors 
of change, this four to six hour program will help your leaders 
embrace their role in the change process. They will discover that 
“visible and active” sponsorship is more than simply authorizing 
resources or providing funding.

“Absolutely fantastic. The balance of exercises, training, self-
work and bonding is a winning combination. I wish all  
training was as effective.” 

- Sharon D., Business Analyst 

Contact us to learn more:     www.change-management.com     training@prosci.com     1-970-203-9332
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“If we had the opportunity to attend Prosci’s change 
management training and to use these tools before starting  
this project, we could have cut the amount of time and  
money spent by at least 50%.”

- Jose G., Director of Human Resources

Change Management Orientation for Employee

This half-day program is designed for front-line employees 
impacted by change in your organization.  They will discover the 
concepts of change management and learn how to gain a feeling 
of control over the change process.

 
Change Management Train-the-Trainer Program

This program provides training and coaching to enable effective 
delivery of Prosci’s change management courses within an 
organization.  Build the competency for managing change while 
capitalizing on internal resources with change management 
knowledge and experience at a lower cost than employing 
external trainers.
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Four Easy Ways to Place Your Order

1. Go to www.change-management.com for Prosci’s secure  
    online ordering system

2. Print this form and fax your order to +1 970-669-7005

3. Complete this form and email your order to orders@prosci.com

4. Call: +1 970-203-9332 to speak with Prosci Customer Service

Order Form

Research

Best Practices in Change Management benchmarking report - 
$249.00

Tools

Change Management Toolkit - $349.00

Change Management Pilot Professional - $449.00

Supporting Materials

ADKAR: a model for change in business, government and our 
community - $18.95

Change Management: the people side of change - $18.95

Employee’s Survival Guide to Change - $14.95

Change Management Guide for Managers and Supervisors - 
$189.00

*Quantity discounts are available for research, tools and 
supporting materials. Please call +1 970-203-9332 for more 
information.

Leadership Packages

Change Management Introductory Package - $269.00

Change Management Toolkit and Report - $499.00

Change Management Series - $559.00

Change Management Toolkit and Pilot - $599.00

Change Management Professional Package - $949.00

Training

Call +1 970-203-9332 or visit www.change-management.com  
for more information

Customer Information

Name:						    

Company:

Phone:						    

Email:

Fax: 

Payment Information

Credit Card Number:				  

Expiration Date:

Cardholder Name:			 

Security/CVV2 Code:

Billing address:

City:				    State:		

Country:		  Postal Code:

Shipping Information

Delivery address is same as billing address above

Delivery address (No PO Boxes):

City:				    State:		

Country:		   Postal Code:

United States shipping options:

     FedEx	  Standard Overnight 
     (next day delivery by 5:00 p.m.)	

     FedEx 3-Day Saver

International shipping options:

     FedEx International  
     (delivery in 3-5 business days)

* Please contact Prosci if you would like a shipping cost estimate 
of your order.
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