Change management is a tool used to enable and encourage people to change how they do their jobs
Ma ment as a result of the projects taking place in the organization. While there is not a “baseline” for

¢ Learning Center calculating the ROI of change management, there are ways of showing how individual change —

; and hence change management — drive project ROI. Prosci’s ROl and change management
measurement webinar addresses this critical topic. If you have questions, contact one of Prosci’s
change management analysts at 970-203-9332 or changemanagement@prosci.com.

ROI and change management measurement webinar handout
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4) Apply change management

Prosci offers a wide variety of tools to help you manage the people side of the organizational changes you support. Find out more about
published and online tools at the bookstore (http://www.change-management.com/bookstore.htm) or about training opportunities for each
level by calling 970-203-9332 or sending an email to training@prosci.com.
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