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Visit www.change-management.com/pct-analyzer.htm for additional info or to place an order

Email changemanagement@prosci.com or call 970-203-9332
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Prosci PCT Analyzer foundation

* Prosci Project Change Triangle (PCT)

Leadership/
Sponsorship

Projects
meet objectives
Projects finish

on time and on budget

« Simple but powerful
framework of what is required
for projects to be successful

e Based on client interactions

Return on investment

(ROI) realized
and research /\ A
Project Change
Management Management
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Leadership/
Sponsorship

A
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Leadership/Sponsorship

Leadership and sponsorship is the responsibility of
executives and senior managers in the organization who
authorize, fund and charter the top-down organizational
changes that end up as projects or initiatives.

They are primarily responsible for making decisions,
providing direction, and demonstrating their own and the
organization's commitment to the particular change -
whether it is a new product, an ERP system, a
reorganization, or any number of organizational changes.

The role of 'sponsor of change' is not one that can be
selected or assigned; it is tied to and dictated by the actual
change that is being implemented.

From an organizational perspective, leadership is key in
establishing the strategy and direction. Effective changes are
clearly aligned with the vision and strategy of the
organization.

From a project perspective, leadership must support both
the project management side (the technical activities to
manage the development of a solution) and the change
management side (the specific activities to help manage the
people side of change) of a project or initiative.

Leaders play key roles in supporting both the other
disciplines represented by the connections in the Prosci
Project Change Triangle (PCT).

www.change-management.com
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Project —

Management
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Project Management

Project management is the set of processes and tools
applied to business problems or opportunities to develop
and implement a solution.

One of the key components is having a change defined —
you must know what is changing (processes, systems, job
roles, organizational structure, etc.) in order to manage that
change effectively.

Project management involves understanding the tradeoff
between the time, cost, and scope of change that can be
achieved.

Finally, project management is the application of the
discipline called 'project management' that is a structured
approach for managing tasks, resources, and budget in order
to achieve a defined deliverable. Successful changes apply
project management tools and processes to their initiatives.

www.change-management.com



Learning Center

A
~—~ Change

Management

Change Management

Change management is the set of processes, tools and
practices that are used to manage the people side of a
change. Change management is the bridge between
“implementing a solution” and an organization ultimately
realizing the benefits associated with the change.

Change management requires two perspectives — an
individual perspective (how people experience change) and
an organizational perspective (how groups can be managed
through a change).

Change management is the process of helping employees
transition from the current state to the future state (as
defined by the change) in a way that minimizes productivity
loss, negative customer impact and employee turnover, while
at the same time maximizes the speed of adoption and
ultimate utilization of the change throughout the organization.

Tools like communication, sponsorship and coaching are
used to help employees make their own individual transition.

Business results are only achieved when employees are
involved and participating in the change. Change
management is the final element of realizing change
effectively.

© Prosci 2008 www.change-management.com
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Prosci PCT Analyzer foundation

 Prosci PCT Model developed in 2007

— Shows three components of a successful project
» Leadership/Sponsorship
* Project Management
 Change Management

— Shows interconnections

— Simple assessment used to determine project
health and potential weak points

The full PCT Assessment questions are included in the appendix of this user manual

© Prosci 2008 www.change-management.com
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Taking the next step
with the PCT Analyzer

 PCT data collection * Analysis of results
— Moving past one — Data side: what do the
person’s observation to numbers look like for the
data collection from a entire group?
project team or group — Knowledge base: based

on profile and specific
guestion scores, what
needs to be done next?

Person 1

Person 2 Quantitative analysis
Person 3
PCT < |
Person 4 Customized consequences,

Analyzer implications and next steps

Person n

© Prosci 2008 www.change-management.com
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Profile data

Group averages for Leadership / Sponsorship,
Project Management and Change Management
corners — evaluation of Strength areas, Alert areas
and Jeopardy areas

Profile analysis

Based on whether Leadership / Sponsorship, Project
Management and Change Management are
Strengths, Alerts or Weaknesses — a specific
discussion of consequences based on the actual
profile and score breakdown

PCT Analyzer Output: Profile level

Avg | Max | Min

L/S

PM

CM - 12 10

21.7 | 28 17 gi
22.7 | 24 21

Data points: 3

Ak

Profile analysis: In this profile change
management is absent or very weak, and
leadership and project management are not
robust. While this profile is not uncommon
among change initiatives, projects of this
type often struggle with employee
resistance...

Action steps: ...

© Prosci 2008 www.change-management.com
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Question level data

Averages from the group’s data for all 30 of the PCT
assessment questions and distributions of 1s, 2s and
3s for each question — call out of questions with
averages of under 2 as areas for concern

Question level analysis

There are specific implications for a low score on
each particular question — this section looks at any
score that is less than 2 and provides a high-level
discussion, consequences of a low score and action
steps for improving the project performance

PCT Analyzer Output: Question level

Leadership / Sponsorship Avg | 1s | 2s | 3s
The change has an executive sponsor 2.3 0 2 1
Question 2 0 1 2
Question 3 1 2 0
Question 4 1 1 1
Question 5 2 1 0

Question 3: The executive sponsor is willing and able to
build a sponsorship coalition for the change, and is able

to manage resistance from other managers and

supervisors.

Discussion: Sponsorship is not just the action of one person.
Sponsorship is the collective action of all senior leaders or

managers whose areas or departments...

Consequences of alow score: If you scored low in this area,
you will likely experience pockets of resistance throughout the

organization. The weaker the coalition of business leaders...

Action steps: Provide your primary sponsor with a sponsor

assessment diagram... Coach them on the methods and tools

for building sponsorship among...

© Prosci 2008 www.change-management.com
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PCT Analyzer data structure

Checkpoints are built to
be extremely flexible.
Later in the manual we
will look at different
options for establishing
checkpoints. Right now,
just think about a
checkpoint as a point in
time when a specific
group provides the
PCT assessment data.

© Prosci 2008

You are a user

|

You create a project
Specify name and description

|

Within the project, you

create a checkpoint
Specify name and description

|

At a checkpoint, you collect PCT
data and review analysis

www.change-management.com

Data can be collected in
one of two ways. You
can enter data yourself
manually — for example
if you collect the data on
paper assessments in a
meeting. You can also
collect data online via a
dynamic web form that
links the data to a
specific project and
checkpoint.
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The following pages show a build of how
the tool Is architected and how you can
begin analysis on your projects

© Prosci 2008 www.change-management.com
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Login page

When you are added to the PCT
Analyzer you will receive a welcome
email with the url of the tool.

Welcome email details:

From: changemanagement@prosci.com
Subject: Prosci PCT Analyzer Access

The welcome email includes a temporary
password you will use to access the tool
for the first time. You will specify your
own password when you establish your
account.

{= Prosci PCT| Application - Login - Windows Internet Explorer

@ o |g hkkp: f fve, change-management, com/pet-analyzer findes . pl

v|&’ A|

File Edit “ew Favorites Tools  Help
Google (Gl+

Wk - B - [hrage - ek - @ & B

viGooi B - @~ P9 oookmarksw PRk o f5S check v 4y Autolink 5| AutoFil s Send tow

Settingsv

Change

/ Learning Center

Prosci PCT Analyzer

PY

—

Frosci 2008

Login
Email |
Password. |

Forgot/L ost Password?

PCT Analyzer website: www.change-management.com/pct-analyzer/

© Prosci 2008
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Profile data

When you log in the first time, you will
come to the Your Profile page. Complete
the fields and specify the password you
will use to access the tool.

Once you have created your profile on
your first login, you will be able to access
this information using the Edit Your
Profile link in the header of any page.

Required fields
First Name
Last Name
Email
Password

© Prosci 2008

{= Prosci PCT Application - Registration Information - Windows Internet Explorer,

@.\- I ‘@, http: funana change-management, comfpet-analyzer finde::, plraction=registration

] x| [2F
File Edit Wiew Favorites  Tools  Help

Google [G+ vicoog B v @~ % bookmarksw PRk o0 A% check gy dutolink w ] AutoFil [ Send tow () settings=
o BB 8- - Grees- @8 3

t
L..m?.:f:'mm Prosci PCT Analyzer @

—

Your Profile

Please complete the fo\lowmg form. All reqU|red fields are marked in bold.
First Name: [Tim
Last Name: Creasey

Email: |ecm@prosci.c0m

Phone:

Company: | ‘

Department: | |

Frosci 2008 Title: | ‘

New Passweord
Please provide a new password for your PCT Analyzer
account.

www.change-management.com
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The PCT Analyzer Homepage is where
you will be directed each time you login.
On your first login, you will not have any
projects to analyze.

To add a project, simply click the Add
Project link.

Once you begin using the tool, the list of
projects you are analyzing will be found
on the PCT Analyzer Homepage.

PCT Analyzer Homepage

(= Prosci PCT Application - Homepage - Windows Internet Explorer

P
Q.\— I |g httpf fvavi, change-management, com/pok-analyzer findes  pl?action=main V| 45 | X | | P

File Edit “ew Favorites Tools Help

Google [Gl+ vicoog B v @ v 99 bockmarksw PRk o S check vy Adtolink w o] AutoFil [ep Sendtow (D) Settings=
W G- B ey - b Page - ) Toos - @ G 3
Change
Management . / \ ~ Homepage
Leming center - PTOSCI PCT Analyzer A Edi Your Profle
o

PCT Analyzer Homepage

e Projet Click here to add your first project

Additional Resources

+« PCT Analyzer User Manual — description of how to use the PCT Analyzer, including data structure and outputs

« PCT one-page assessment — simple download for collecting PCT Assessment data in hardcopy for manual data
entry

Prosci 2008

Additional resources:

At the bottom of the PCT Analyzer Homepage you will see two additional resources. The first is a
link to this user manual so you can always easily access the manual. The second is a PDF

download of the PCT assessment you can use for collecting data in paper format when you use
the manual data entry approach.

© Prosci 2008
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s Add @ project

{2 Prosci PCT Application - Homepage - Windows Internet Explorer

f Whenever yOU C|ICk the Add PI’O|eCt Ilnk ®— w |& ] htpef v change-management. com/pek-analyzerfinde:  pl? ackion=rain# v | [ | K L=
On the PCT Analyzer Homepage’ ‘the File Edit ‘ew Favorites Tools  Help . el . )
b " ex and and |etS ous eCify Google |Gl vignei B~ @~ ¥ bookmarksw PRk o S5 chedk vy Autolink » T AutoFil [ Send tow (@ settingsw
we page wi p y p e o - B - @b - [rpage - £ Teos - @- £ B

the Name and Description of a new
project. Once you have entered this
information, click the Add Project button.

/ \ Ed'tYHDmS aﬂe
. I Your Frofile
Prosci PCT Analyzer Logout

—

PCT Analyzer Homepage

* These fields will be displayed when you

Add Project
collect assessment data from others who

are working on the project, so be sure to Name: | SCO 2008
. .. Description: [sypply Chain Optimization - identifying optimal inventory levels at each part
Speley a name and descrlptlon that of the supply chain, redesigning chain as necessary
people will relate to, and that contains
only information you are willing to share
with data providers. Fresa 2008

For this example, the project “SCO 2008”
was entered, along with a short
description of the supply chain
optimization project.

Depending on your purchase choice, you may have a limit to the
projects you can analyze. If you've reached your limit, you will be
prompted on how to increase the project capacity for your account.

© Prosci 2008 www.change-management.com 15
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“wmme ClICK tO View a project

(= Prosci PCT Application - Homepage - Windows Internet Explorer

When you have Successfu”y added a @:_: - \g, http: ) fum, change-management, comfpet-analyzer/index. plraction=project sés=2 V‘ 5[ % | ‘ P
project, you will be redirected back to the i i - L5 L _
PCT Anal zer Home age and rom ted GOL‘ngE G~ ~ |G ﬁ v - % Bookmarksw TageRenk Q}Check w 4 Autolink - (\’_MutDF\II @Sendtuv @Settingsv
y R p g p p w ol BB = - (b Page - F Tooks - @- & B
that your project was created a
t Homepage
successfully. et Prosci PCT Analyzer @ R
Under the Analyze Projects heading, you RS
will see a complete list of your projects. .
uccess
To begin analyzing a project, simply click Younenprsesensrested
. ! . Add Project
the project name you would like to review
from the bu||eted I|St Ar_lalyze Prujer.',f.s ) )
Click on any project title below to view the proiect.
st Click here to begin analyzing
your project — both collecting -
and reviewing data
PCT Analyzer Homepage

Add Project

Analyze Projects
Click on any project title below to view the project.

Example of tool with
« ERP rollout phase 1 tWO projects Created

© Prosci 2008 www.change-management.com 16
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Project Dashboard

{Z Prosci PCT| Application - Project Dashboard - Windows Internet Explorer,

ii When you CIICk On One Of your projects’ @— - |é http f fva, change-management, com/pek-analyzerfindex  pl? action=view_projectiid=31 V| 45 | X |
you will be brought to the Project e T e S ! T 5
. oogle |G~ v |Go o 5 - . Bockmarksw F205Rank o %85 check w4y Autolink = | AutoFil (e Send o Settings
Dashboard. The Project Dashboard . ’T p————
) ) ) i = v | Page ~ i Tools - @)~ 3

shows the project name and description. Change

H H H H M t ) Homepage
You can click the Edit Project link above e Prosci PCT Analyzer @ Edit Your Protle

these fields to change the name and
description.

It is from this page that you will create
the Checkpoints that will house the data
you are collecting.

Prosci 2008

Click Add Checkpoint to set a marker for

—

Project Dashboard
Edit Project

Name: SCO 2008

Description: Supply Chain Optimization - identifying optimal inventory levels at each part of the supply chain, redesigning
chain as necessary

Click here to create the
checkpoints for the project

Add Checkpoint

data collection. Remember, a checkpoint
is nothing more than a point in time when
a specific group provides the PCT
assessment data.

© Prosci 2008

Remember that all PCT data in the PCT Analyzer is
connected to a Project and a Checkpoint. You must
establish a Checkpoint before you can enter or collect data

www.change-management.com
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(= Prosci PCT Application - Project Dashboard - Windows Internet Explorer

:! When yOU CIICk Add CheCkDOInt from the @_ w |& ] htpeffwens change-management. com/pet-analkyzerfinde:  pl? action=view_project2id=31# v [l | XK Foaks
Project Dashboard, the page expands to Fle Edt ¥iew Favortes Tools  Help .
. . Google [Cl» vicoosd B v @ v ¥ bockmarksy PRk o S check v g Adtolink w ] AutoFil [ep Sendtow (@) settings=
let you provide a Name and Description Fer—————————
. . - - B = - b Page - i) Tools - (@)~
for the specific Checkpoint. Change
Management ] / \ Homepage
Lemingcenter  Prosci PCT Analyzer LtyourFone
* When you collect data, the assessment
provider will be shown the checkpoint e
name as well as the project name and .
.. . . Edit Project
description, so be deliberate in what you Name: SCO 2008
enter in the fle|dS Description: Supply Chain Optimization - identifying optimal inventory levels at each part of the supply chain, redesigning

chain as necessary

Add Checkpoint

There are no standards for T
how you specify your

checkpoints. The tool was
intentionally designed to
allow incredible flexibility to
how you, the user, bucket
the data you collect. More
information on checkpoints

Add Checkpoint

Two possible slices are timing and groups being surveyed.

) i Example A: Example B:

is provided at the end of -Checkpoint 1: Project Launch -Checkpoint 1: Business Unit A

the user manual in the tips -Checkpoint 2: Funding gate -Checkpoint 2: Business Unit B
. . -Checkpoint 3: Pre-implementation -Checkpoint 3: Business Unit C

and advice section. -Checkpoint 4: Go-live -Checkpoint 4: Project team

-Checkpoint 5: 3 month follow up

© Prosci 2008 www.change-management.com 18
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“wew Project Dashboard with checkpoint

{= Prosci PCT) Application - Project Dashbpard - Windows Internet Explorer,

f After yOU Create a. CheCprII’lt for the @j‘ ~ | @] http:/fwa.change-management, comfpct-analyzer findex. plraction=visw_projectfid=31 LR AN D~
prOJeCt’ you are ready to Collect and File Edit vwiew Favorites Tools  Help .
| data Google (G v o) B v @~ T% Bookmarksy PaPerk o 85 check gy Autolink w5 | AutoFil (e Send tow () settings =
ana yze . ooy - B e v b Page - 0 Tooks - @ @ 3

£ / \ Homepage
tamingcenter ~ Prosci PCT Analyzer Ealourrone

The Checkpoints for your particular

project are listed on the Project
Dashboard. The table shows summary i

. Project Dashbhoard
data for the number of data points and

. Edit Project
the average scores for Leadership / Name: SCO 2008
Sponsorsh|p, PrOJeCt Management and DESE‘.rIptIOH. E;J;ﬁl};;}gg?e;g'\gﬂzﬂllon = |dem|fy|ng Dptlma\ |nvemory levels at each part of the supp\y chain, redesngmng
Change Management. When there are Agd Checkpoint
no data points in a checkpoint, the
averages W|" ShOW N/A Checkpoint Data points LIS average PM average CM average Options
Erosci 2008 Project Launch 0 NIA /A A Get Data

Edit,

* Once there is data entered for the
checkpoint, the Review link on the far
right will be activated.

Begin by clicking Get Data to populate
the checkpoint with PCT data either via
a web form or manually

© Prosci 2008 www.change-management.com 19
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Get Data

When you select Get Data from the
Project Dashboard you come to a page
with two data collection options.

Get Data Online: This option provides
you a dynamic web address that you can
emalil to individuals from whom you
would like to collect PCT assessment
data. The coding at the end of the url
tells the tool which Project and
Checkpoint the data is for. You will need
to send this url to people you are
collecting data from.

Add Data Manually: This option is
available for you to enter your own
assessment information, or if you have
collected the data on paper assessments
and would like to add it to the Analyzer.

* Notice that the project name, project
description, checkpoint name and
checkpoint description are shown at the
top of the page.

© Prosci 2008

(= Prosci PCT Application - Get Checkpoint Data - Windows Internet Explorer

oy

@ I & | htkp:ffrw, change-management, com/pct-analyzerfinde:  plraction=checkpoint_data_infolid=42 hallbe A0S P
File Edit “ew Favorites Tools  Help
Google [Cl» vignei B - @~ f% bookmarksw PRk o S5 chedk vy Autolink - | Send o (@) settings~
e o - B - @b - [rpage - £ Teos - @- £ B
Change

Management / \ ~ Homepage

Learning Center PrOSCI PCT Analyzer Edit Your Profile YourLF('Jm;I:ﬁ:
~—

Checkpoint: Get Data
Return to Project Dashboard

Project name: SCO 2008

Preject description: Supply Chain Optimization - identifying optimal inventory levels at each part of the supply chain,
redesigning chain as necessary

Checkpoint name: Project Launch

Checkpoint 4/1/2008 - Project charter and funding approved, project launch initiated
description:

Get Data Online

Frosci 2008 This is the url that you should send to DEODIE who you want to submit data for the PCT assessment for this cneckpomt. Be
sure to copy the entire url as it includes code that tells the PCT Analyzer what prolect and cneckpomt the PCT assessment
is being completed for.

hitp:/www change-management com/pct-analyzer/cd. pl?c=9RutJsOt4L

Add Data Manually
If you wish to enter data manually, click here to do so.

This is the url to copy and paste into an email when
requesting data. The tool does not send it automatically,
as it is important for you to provide the proper context
regarding the assessment and how you will use the data.
This context is best set in a personal email from you to
the people you are asking to submit data.

www.change-management.com 20
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| This is the webpage that a user sees
when you email the data collection url
that was provided on the Get Data page
for your project and checkpoint.

* Notice that the user sees the project
name, project description and checkpoint
name on the page they visit to provide
PCT assessment data.

The page includes a brief description of
the model and guidelines for completing
the assessment. There will also be a
narrated presentation available from the
link in the upper right in the future.

The person providing the data
must include their Name, Email
address and Relation to the
project in order to submit data.

© Prosci 2008

Data collection page

= Prosci PCT Application - Submit PCT Assessment - Windows Internet Explorer

Prosci PCT Analyzer

@.\- " |§. http: { fimana, change-management. com/pck-analyzerfod. plrc=9Rut JsOt4L V| *2|| % | | Foabs
Fle Edit ‘iew Favorites Tools  Help
Gougle G+ v |G 452 E’ - D~ % Bookmarksw F2geRank o “L?‘ Check + % Autolink + ']‘-_|AutoF|\I | Sendtaw OSettlngsv
w ok - B dm v [k Page v (3 Tods - @ @ 3
-~
Change
Management

Complete a Prosci PCT Assessment

The PCT Assessment is a tool for evaluating the Leadership/sponsorship,
Project Management and Change Management on a given project. The
assessment includes 10 questions for each of these three elements. You will

Learn more about the
Prosci Project Change

score each statement on a 1 to 3 scale: Triangle (PCT)
Assessment tool
« '1'= Inadequate - a score of a '1' means that your project fails to fcoming s0on)

meet the qualities described in the statement.
+ '2'= Adequate - a score of a '2' means that your project does meet
the qualities described in the statement, however this is not viewed as
a strength of the project.
'3' = Exceptional - a score of a '3' means that not only do the
qualities exist for your project but they are also considered a strength
or asset to the overall project.

Prosci 2008

You are completing the assessment for the following project:

Project name: SCO 2008

BIRIEctueScHpRion redesigning chain as necessary

Checkpoint name: Project Launch

Name: |
Email address: |
Relation to

the project:

Leadership/sponsorship factor assessment

Supply Chain Optimization - identifying optimal inventory levels at each part of the supply chain,

www.change-management.com
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Once the person completing the
assessment enters their Name, Email
address and Relation to the project, they
evaluate each PCT assessment
statement by selecting 1, 2 or 3 in the
column on the right.

* The PCT assessment has 10 questions
for Leadership / Sponsorship, 10
guestions for Project Management and
10 questions for Change Management.

When the person submitting data
reaches the bottom of the assessment,
they simply click ‘Submit’ and they are
finished. The data will be available from
your PCT Analyzer Project Dashboard.

© Prosci 2008

Data collection page

= Prosci PCT Application - Submit PCT Assessment - Windows Internet Explorer

Project name: SCO 2008
Project description:

Checkpeint name: Project Launch

Name: |

Email address: |

You are completing the assessment for the following project:

Relation to
the project:

1. The change has an executive sponsor.

to authorize and fund the change.

entire project.

schedule, scope and resources.

Leadership/sponsorship factor assessment

2. The executive sponsor has the necessary authority over the people, processes and systems

3. The executive sponsor is willing and able to build a sponsorship coalition for the change, and

is able to manage resistance from other managers and supervisors.

4. The executive sponsor will actively and visibly participate with the project team throughout the

5. The executive sponsor will resolve issues and make decisions relating to the project

000|000 |00C|OC0O|C0O

——
@.\- " |§. http: { fwmana, change-management . com/pct-analy zer fod. plrc=8XsDw Do 4 V| *2|| X | | Foabs
Fle Edit ‘iew Favorites Tools  Help
Google |G+ | Go o & - - Bookmarks» F20eRank o 280 Lo o Autalink 5| autaril Send bow Settingsv
e
K& BB W e Qs @ B B
-~

Supply Chain Optimization - identifying optimal inventory levels at each part of the supply chain,
redesigning chain as necessary

1 = Inadequate
2 = Adequate
3 = Exceptional

1 = Inadequate
2 = Adequate
3 = Exceptional

1 = Inadequate
2 = Adequate
3 = Exceptional

1 = Inadequate
2 = Adequate
3 = Exceptional

1 = Inadequate
2 = Adequate
3 = Exceptional

www.change-management.com
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| As data is submitted, you will see the
summary details in the table on your
Project Dashboard.

In the example, three assessments have
been completed at the Project Launch
Checkpoint for the SCO 2008 Project.

Once data has been submitted, the
Review link in the far right column is
activated. Click this link to see the output
for the specific checkpoint:

- Profile data

- Question level data

- Profile analysis

- Question level analysis

© Prosci 2008

“wmew  Project Dashboard with data

(= Prosci PCT Application - Project Dashboard - Windows Internet Explorer

Prosci 2008

——
@ o | @] hekpeffeven, change-management. com/pet-analyzer findes:. pl? action=view_projectiid=12 v|* | X
File Edit “ew Favorites Tools  Help
Google (G- viGooi B - @~ P9 oookmarksw PRk o f5S check v 4y Autolink 5| AutoFil s Send tow () settings=
w & 5B v [k Page - ) Tods - @ @ 3

Homepage

Change
M
‘_' mm?:fﬁtm Prosci PCT Analyzer @

—

Edit Your Profile

Logout

Project Dashboard

Edit Project
Name: SCO 2008

Description: Supply Chain Optimization - identifying optimal inventory levels at each part of the supply chain, redesigning

chain as necessary

Add Checkpoint

Checkpeint Data peints L/S average PM average CM average

Project Launch 3 217 227 11.3

Options

Review
Gi ata

The Review link takes you to the
Checkpoint Review page in the PCT
Analyzer that shows you the data
analysis as well as the consequences
and next steps based on the data you

have collected.

www.change-management.com
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Checkpoint Review

{Z Prosci PCT, Application - Checkpoint Review - Windows Internet Explorer,

ii The Ch ec kpolnt RevleW page presents @—R - |é hitp: e change-management. com/pet-anakyzerfindex  plraction=checkpoint_reviewsid=23 V| X | | el
a tremendous amount of information for Pl e L ! ' | 5
. .. oogle |[Clv V|G g - 3. Bookmarksw F28%Fak o #% check v 4y Autolink - o Send o Settings»
your Checkpoint. This is where all the G @ B B - e - (iock - @ K B

data that has been submitted is

Change
Ma

calculated and analyzed.

t
/ Learning Center

At the top of the page, you'll see the
Checkpoint Details: project name, project
description, checkpoint name and
checkpoint description.

Action heading: this link generates a
report that you can save, print and emalil

Prosci 2008

Checkpoint Data Providers heading:
this section shows who submitted data
for your checkpoint, their Leadership /
Sponsorship, Project Management and
Change Management scores. You can
also click See scores to review their

Prosci PCT Analyzer @

—

Homepage
Edit Your Profile

Logout

Checkpoint Review
Return to Project Dashboard

Checkpoint Details

Project name: SCO 2008

BICISCECe scHpLion redesigning chain as necessary
Checkpoint name: Project Launch

Checkpoint
description:

Action

Generate a report that you can share with others
This report includes both the data summary and analysis of consequences and next steps.

Checkpoint Data Providers

Date
Name Email US PM CM Completed
Bob Jones bjones{@prosci.com - 23 - 3/14/2008
sally Smith ssmith@prosci.com 20 21 [l 31412008
John Johnson ohnson@prosci.com 28 24 [ 51412008

Email All Data Providers

Profile Data

4/1/2008 - Project charter and funding approved, project launch initiated

Options
See scores | Delete
See scores | Delete
See scores | Delete

Supply Chain Optimization - identifying optimal inventory levels at each part of the supply chain,

specific submission.

Quick links to email your
data providers

© Prosci 2008

Click See scores to review

www.change-management.com

a completed assessment
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wme Checkpoint Review: Profile Data

= Prosci PCT Application - Checkpoint Review - Windows Internel Explorer

Proflle Data: This Sectlon provides the @_-_ - :.ﬂ_HED:.'l'a“n.cl'a'rgrmsl;em:rt.ooT\.l'p-ct-auh'm.lh:I:x.pl?aclbn:checwrt_lm:ub.d=2'3 v ke dlES &
average score, maximum and minimum Mo o T werbss LR R i _
Google |Gl v gost B v @ v P Boalmarkew TR o Gk w oy Auoting - | 52nd o () Settings=
for each element (L/S, PM and CM). It — = .
i odr fpoc B i v [page - S Teds - @ B 3
also generates a radar graph of the a
. Profile Dat
shape of your triangle and a color-coded reenes
triangle indicating strengths, alerts and Avg Max Win Graph s
jeopardy areas. o
Leadershipisponsorship 21.7 ) 286 | 17 .
Strength area: scores greater than 25 X
Y
. .r”.r ':l\- F,
Alerts areas: scores between 20 and 25 eroject Management 227 24 | 21 /I i}
Jeopardy areas: scores below 20 '}-;—_--;ff—"" _
A stop light approach is used for color Change Management 12 | 10
coding — red for jeopardy, yellow for
alerts and green for strengths. Profile soore is: Interpretation
_ High risk 7 jecpardy - neads immediate action
201025 Alert/ possible nsk - needs further nvestigation
2510 50 Strength - should be leveraged and maintamed

© Prosci 2008 www.change-management.com 25



Learning Center

Question Level Data: This section
provides the average score and the
score distribution (how many scores of
‘1’, scores of ‘2’ and scores of ‘3")for
each PCT assessment question.

The average scores are analyzed based
on high risk areas that require immediate
attention (averages less than 2),
sufficient areas where there is potential
to improve (averages between 2 and 2.5)
and asset areas that should be leveraged
(averages above 2.5).

A stop light approach is used for color
coding each question — red indicating
high risk, yellow for questions that should
be addressed and green for assets that
should be leveraged.

© Prosci 2008

Checkpoint Review: Question Level Data

= Prosci PCT Application - Checkpoint Review - Windows Internet Explorer

CEx

e
@.\- 3~ |g, http: { i, change-management. com/pck-analyzer findex . plraction=checkpoint _review&id=23 V| *2|| X | | Foabs
Fle Edit ‘iew Favorites Tools  Help
Google (G~ vieen B - @~ o Bookmarksw PRk S chedk « oy Autolink - | Sendtaw () settings~
K& BB W e Qs @ B B

-~

Question Level Data

Average is: Interpretation

Project fails to meet the qualities described in the statement. This is
a high risk area that you should create immediate action steps to
correct.

Project meets gualities in statement, but this is not strength. Evaluate
EEiEE LA 2T potential alternatives to improve performance in this area.
This quality in the statement exists and is considered an asset.

e 23 Leverage this characteristic of the project.

Leadershipfsponsorship factor assessment

# Question Avg 15 25 35
1./ The change has an executive sponsor. 23| 0 2|1
2. The execulive sponsor has the necessary authority over the people, processes and systems o 27| 0 1| 2

authorize and fund the change.

3. The executive sponsor is willing and able to build a sponsorship coalition for the change, and is able to 1 2| 0
manage resistance from other managers and supervisors.
_|The executive sponsor will actively and visibly participate with the project team throughout the entire 20| 1 1 1
project.

.| The executive sponsor will resolve issues and make decisions relating to the project schedule, scope 23| 0 21
and resources.

=

o

6. The executive sponsor can build awareness of the need for the change (why the change is happening) 2.0 | 1| 1| 1
directly with employees.
7. The organization has a clearly defined vision and strategy. 23| 0| 2|1
8| This change is aligned with the strategy and vision for the organization. - BEE
9. |Priorities have been set and communicated regarding this change and other competing initiatives. 23| 0 2|1
10. The sponsor will visibly reinforce the change and celebrate successes with the team and the 23| 0| 2|1
organization.

www.change-management.com 26



ment

Profile Analysis: The PCT Analyzer
calculates the average scores for each of
the three elements and generates a
radar graph and a color-coded triangle or
profile.

* Based on the profile shown by the color
coded triangle, you are given analysis
and action steps for your specific profile.

- Leadership/Sponsorship
- Project Management
- Change Management

- Yellow = alert
- Green = strength

© Prosci 2008

And the three possible outcomes: A é A /@ /@\ /6 A é A
- Red = jeopardy
There are 27 possible profiles. A m A A /Q\ A A m A

‘wmen Checkpoint Review: Profile Analysis

= Prosci PCT Application - Checkpoint Review - Windows Interned Explorer

o v B Bbpsfeschange-manacement comypct-an shyzerindes. plrackion=checkpork_revienkd=E£3 v ke dlES &
FArc Edb Wew  Foworkes  Tools  Help
Goagle G- v gost B v @ v P Boalmarkew TR o Gk w oy Auoting - | 52nd o () Settings=

i dr v B & v [Grrane - EhTods - @ B 3

|3

Profile Analysis

Profile analysis: In this profile change management 15 absent or very weak, and leadership and project
management are nol robust. While this profile is nol uncommon amang change initialives, projects of this lype
often struggle with employee resistance. This project will likely encounter slow speed of zdophon and overall
engagement with the change among managers and employess will be low. These types of projects have a
very low probadlity of meeting thelr business objectives or staying on schedule.

Action steps: The actions steps raquired for this PCT profile are uitimately determined by the guestions that
& scored less than 2, which you will find In the Question Level Analysis below. Begin by focusing energy on the
cormers of the riangle that are red — “Jeopardy™ areas — then move on to categories that wene marked yallow.
Develop specific aclion sleps for any guestions scaring 2 or less, Remember thal each gap area must be
addressed s0 green areas do not erode and move back to yellow or red. A red score in Change management
Indicates that overall there |5 Insufficlent structure on the “people” side of the project. Fotus on specific
guestions that scored 2 or less, bul also investigate the wse of a change management methodology that gives
structure and tools for the enlire set of change management questions (like Prosci's 3-phase melhodology)

cmmmerorames | A AN AA AA AN A LA L\ 4d
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ment

Question Level Analysis: The PCT

. Analyzer calculates an average for each
specific question in the PCT
Assessment.

* For any question with a score of less
than 2, the PCT Analyzer provides:

- Discussion
- Consequences of a low score
- Action steps.

With the output in the
Question Level Analysis,
you can quickly create an
action plan for improving the
performance of the project.

© Prosci 2008

wmew  Checkpoint Review: Question Level Analysis

w - Windows Internet Explorer

Question Level Analysis
Data is provided for each question that scores less than 2.

@.\-— 3~ |g, http: { i, change-management. com/pck-analyzer findex . plraction=checkpoint _review&id=23 V| *2|| X |
Fle Edit ‘iew Favorites Tools  Help
Google (G~ vieen B - @~ o Bookmarksw PRk S chedk « oy Autolink - | s serd o= () settings~
T @B W e Ok @ E B
-~

Leadership/sponsorship factor assessment

# Question

3.|The executive sponsor is willing and able to build a sponsorship coalition for the change, and is able to
manage resistance from other managers and supervisors.

Discussion: Sponsorship is not just the action of one person. Sponsorship is the collective action of all senior
leaders or managers whose areas or depariments impacted by your change. The actions of this “coalition of
sponsorship” enables employees to undersiand the need for change and how the change aligns with the
direction of the organization. The sponsor coalition is also the vehicle for managing resistance among managers
and employees in the organization.

Consequences of a low score: If you scored low in this area, you will likely experience pockets of resistance
throughout the organization. The weaker the coalition of business leaders. the more resistance you can expect.
Without a strong coalition, you may also find managers confused about the priority of this change compared to
other work they are doing. Employees will likely have a low awareness of the need for change since employees
look to their local leadership for this information.

Action steps: Provide your primary sponsor with a sponsor assessment diagram that shows the current
strengths and weaknesses of the sponsor coalition. Coach them on the methods and tools for building
sponsorship among their peers and lower level managers. Use Prosci's sponsor competency assessment as a
coaching tool and checklist. Help identify pockets of resistance and coach your sponsor on how to manage this
resistance.

.| This change is aligned with the strategy and vision for the organization.

o

Discussion: A change project is aligned with the vision and strategy for the organization when a clear
connection is present between the success of the change and the achievement of the organization's strategy.

Consequences of a low score: If you scored low in this area. your change may struggle to establish priority
against other projects that directly support the strategy. Changes that are not aligned with the strategy are often
cancelled or delayed when there is a conflict of resources or limited funding. Changes that are not aligned with
the overall strategy and vision also have difficulty securing the sponsorship they need at an executive level and
tend to exist in the background until they are formally cancelled or just fade away from lack of leadership
attention.

Action steps: Review the strategy and vision for your organization. Compare the business objectives of your
change initiative with this strategy. Make this connection visible to others in every presentation and
communication about your project. Coach your primary sponsor to also make visible the connection between
your project work and the strategy for the organization

Score

www.change-management.com
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Site map review

« PCT Analyzer Homepage — Add or access Projects

— Project Dashboard — Add or access Checkpoints
* Checkpoint: Get Data — Manual or web form address

» Checkpoint Review — Profile data, Question level data, Profile
analysis, Question level analysis

© Prosci 2008 www.change-management.com
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Change

Mﬂnﬂge?::gtmr . .
Tips and advice:
How to use Checkpoints
_ Mapped to project gates:
* Inthe dES|gn of the tool, Checkpoint 1: Project ntaton
. . . ec po!n ro!ec paqnlng
a deliberate decision was  geensrocies .,
made tO |eave the Checkpoint 5: Project closure
deflnltlon of checkpoints T ——
very flexible. As the user, Checkpoint 1: Project team
. Checkpo!nt 2: Bus!ness Un!t A
you can decide how to Checkpai . Busnecs Ut
‘slice’ your data using
Checkpoints. Here are a At a particular frequency:
. Checkpo?nt 1 Tc;ggz eckin
couple of possible ways Checipont 2 1 mont checcr
to use checkpoints. Checkpoint 5. & manth checlci

Checkpoint 6: 9 month check-in

© Prosci 2008 www.change-management.com



Change
Management

Learning Center

Tips and advice:
How to request data

 The tool was intentionally designed to not send an email directly
to people you want collect data from. We felt it was important
that you introduce the assessment effectively. Consider the
difference between these two emails:

To: Team
From: You

Here is an assessment.
Follow the url and answer
the questions.

© Prosci 2008

To: Team
From: You

The Prosci Project Change Triangle (PCT) is a simple but powerful
tool for seeing how well our projects are performing. It will help us
evaluate the strengths and opportunities in Leadership, Project
Management and Change Management. | would like your input on
the X project. Follow the link below to share your perspective. Please
provide your honest and candid feedback within the next 5 days.

There are only 10 questions for each element, and it shouldn’t take
you more than 10-15 minutes. | will collect the data and then share
back with you our score statistics, analysis and action steps for
moving the project forward.

www.change-management.com 31



Change
Management
Learning Cen

How to get started

Create your profile
Add a project — even if you enter “Beta” project
Add a checkpoint — even if you call it “Gamma”

Click on Get Data, then use the manual entry page
to add one data point to the tool

5. From the Project Dashboard, click Review data for
your checkpoint

6. EXxplore the output — and begin to think about how
you’ll use it on your projects!

S\

© Prosci 2008 www.change-management.com
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Email changemanagement@prosci.com
or call 970-203-9332 with any comments,
guestions or suggestions.

Visit the PCT Analyzer website for additional
iInformation or to place your order:
www.change-management.com/pct-analyzer.htm

PCT Analyzer access for up to 5 projects - $149

PCT Analyzer access for unlimited projects - $349

© Prosci 2008 www.change-management.com
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Change
Management

Learning Center

Appendix:
PCT Assessment guestions

The following pages show the 10 questions for
Leadership/Sponsorship, the 10 questions for Project
Management and the 10 questions for Change Management

© Prosci 2008 www.change-management.com
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Learning Center

Leadership/Sponsorship assessment

1. The change has an executive sponsor.

2. The executive sponsor has the necessary authority over the people, processes and systems to authorize
and fund the change.

3. The executive sponsor is willing and able to build a sponsorship coalition for the change, and is able to
manage resistance from other managers and supervisors.

4. The executive sponsor will actively and visibly participate with the project team throughout the entire
project.

5. The executive sponsor will resolve issues and make decisions relating to the project schedule, scope and
resources.

6. The executive sponsor can build awareness of the need for the change (why the change is happening)
directly with employees.

7. The organization has a clearly defined vision and strategy.

8. This change is aligned with the strategy and vision for the organization.

9. Priorities have been set and communicated regarding this change and other competing initiatives.

10. The sponsor will visibly reinforce the change and celebrate successes with the team and the
organization.

Score: (total possible is 30)

© Prosci 2008 www.change-management.com
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Project Management assessment

1. The change is clearly defined including what the change will look like and who is impacted by the
change.

2. The project has a clearly defined scope.

3. The project has specific objectives that define success.

4. Project milestones have been identified and a project schedule has been created.

5. A project manager has been assigned to manage the project resources and tasks.

6. A work breakdown structure has been completed and deliverables have been identified.

7. Resources for the project team have been identified and acquired based on the work breakdown
structure.

8. Periodic meeting are conducted with the project team to track progress and resolve issues.

9. The executive sponsor is readily available to work on issues that impact dates, scope or resources.

10. The project plan has been integrated with the change management plan.

Score: (total possible is 30)

© Prosci 2008 www.change-management.com
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Learning Center

Change Management assessment

1. A structured change management approach is being applied to the project.

2. An assessment of the change and its impact on the organization has been completed.

3. An assessment of the organization's readiness for change has been completed.

4. Anticipated areas of resistance have been identified and special tactics have been developed.

5. A change management strategy including the necessary sponsorship model and change management
team model has been created.

6. Change management team members have been identified and trained.

7. An assessment of the strength of the sponsorship coalition has been conducted.

8. Change management plans including communications, sponsorship, coaching, training and resistance
management have been created.

9. Feedback processes have been established to gather information from employees to determine how
effectively the change is being adopted.

10. Resistance to change is managed effectively and change successes are celebrated, both in private and
in public.

Score: (total possible is 30)

© Prosci 2008 www.change-management.com
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PCT assessment results

Represent your project’s
results in a radar graph

Leadership/sponsorship score:

. Prosci PCT profile
PrOjeCt management score: P

Leadership
Change management score: 3071
20 -
10 +
Which questions scored a ‘1'? 0
Project ////\\\\ Change
Management Management

* The shape of the triangle
represents your PCT profile
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