The integration of change management and project management is one of the most pressing issues
ment facing practitioners today — bringing together two disciplines both focused on improving

" Learning Center  Organizational performance, one from a technical perspective and one from a people perspective. This
B handout provides key messages from the Prosci webinar on integrating change management and
project management. Contact changemanagement@prosci.com for more information.

Integrating change management and project management webinar handout
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Five perspectives on integration — People, Process, Tools, Methodologies, Results and outcomes
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» The final dimension of integration is related to results and outcomes. The goal of
both project management and change management is to successfully implement

Results and outcomes a change (through a project or initiative) that improves performance.

e The two disciplines are both necessary, and they both uniquely contribute to
benefit realization and Return on Investment with their focus.
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